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Mission statement

VHM Group of companies adds value to the investment process by
providing investment community with its consulting services and
thus helps investors achieve their goals.
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Corporate structure

VHM Capital

VHM Capital Consulting

Investment
banking

Asset
management

Engineering
consulting

Project
management




- Services

Investment Banking
Asset Management
Engineering Consulting
Project Management
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VHM Group of companies

Services

-y

VHM Capital

Investment banking
v Mergers & Acquisitions
v Fundraising
v Valuation
v Financial modeling
v Business planning

» Asset Management

VHM Capital Consulting

Engineering consulting
Front-end design

Back-end design

Technology equipment delivery
Project management
Feasibility study

Project structuring

Development phase management
Tendering

Construction phase management
Commissioning

Risk management
VHM
apital



VHM CAPITAL @

M
Mergers and Acquisitions
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VHM Capital is actively engaged in acquisition and disposal transactions on
both sell side and buy side.

Segments of focus are the entire spectrum of investment market — venture
capital transactions, private equity transactions in lower, mid-market and
upper market.

Geography agnostic but focus on the emerging markets with stress on Eastern
Europe, Asia and frontier markets in Africa.

VHM Capital act as deal originator finding suitable companies or projects for
investing or finding investors to purchase a client’s company , project or real
estate asset.

VHM Capital has a vast database of international institutional investors - over
3 200 and counting. The process we follow includes the following steps:



VHM CAPITAL @M

Mergers and Acquisitions apital

v Valuation - consult on determining the fair market value of a company or
asset based on financial modeling, comparative analysis on similar
transactions

v Develop information memoranda & teaser
v Set up marketing strategy

v Prepare the company for due diligence

v Market the asset & pitching

v Shortlist prospect buyers/targets

v Negotiating the terms

v Closing the deal
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VHM Capital is an investment banking boutique and provide fundraising
services to project sponsors and companies. We have developed an in-house 3
200 and counting data base of global institutional investors that include the
entire investment spectrum: venture capital funds, mezzanine funds, private
equity funds, debt providers (debt funds, banks, investment banks, etc.),
insurers, endowments, family offices, corporations. This tool helps us to
create a large marketing exposure of the target company/project and quickly
identify potential interested parties. That saves clients cost and time. In this
way, we bring value to clients in a cost effective way.

Working with various types of capital providers — venture capital funds,
private equity funds, mezzanine funds, debt funds, investment banks,
merchant banks, commercial banks, we can structure and raise various type of
financing for your project or company: venture capital financing, private
equity financing, debt financing, project financing, private investments in
public equity (PIPE).
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Established in 2010 on a philosophy of entrepreneurial thinking, VHM
Capital offers its clients advice on niche project finance solutions and
provides transactional project development and implementation support
outside of traditional balance sheet finance solutions. With office in Bulgaria
VHM Capital stands to help its clients throughout Emerging Markets of CEE
and Asia and Frontier Markets of Sub-Saharan Africa seize the opportunity to
develop outstanding projects that reach their full potential by offering
specialist financial, commercial and project management support during the
course of the entire project development process.

VHM Capital is an investment banking boutique having as its core services:

» Investment advisory - the rendering of assistance to project promoters in the
development of projects to a bankable stage and

» Fundraising — financial structuring and marketing those projects to investors
and financiers.

We consult project sponsors in the development phase and support them to
bring the project to financing stage and make it bankable and then to market
the project within the investment community — investors, banks, etc.
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Fundraising — Project Finance apital

We have expertise to consult companies and projects on structuring,
organizing and fundraising project financing for projects in energy,
infrastructure, and real estate. VHM Capital provides the opportunity to move
your project up the value curve from concept to operation by applying
specialist project financing expertise including financial, commercial skills
and through our engineering advisory company — VHM Capital Consulting,
engineering and project management skills that your projects need to rise to
their full potential.

The project development continuum, from concept through feasibility
analysis, finance structuring, funding and construction to operation, is a
complex, intricate and multi-staged process where the promoter and other
project participants require continuous professional support. VHM Capital
provides this professional support and utilizes its specialist expertise and
skilled resources to support and manage the entire project development
process. It provides a broad range of services to clients engaged in the
acquisition, development or financing in energy, infrastructure, and real
estate.
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VHM Capital Services:
Investment Advisory
v Feasibility Study
v Project Structuring and Business Planning
v Risk management
v Financial Engineering
- Fundraising
v Project finance structuring and
v Fundraising through private placement
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VHM Capital provides asset management service for high net worth
individuals (HNWIs) and institutional investors. Constant search for
investment opportunities with a strong growth potential and risk adjusted
returns creates value for investors. Target markets are Emerging markets of
CEE, Asia and Frontier Markets of Sub-Saharan Africa. The asset
management is delivered through management client’s discretional account
or through investment vehicle (fund). The capital is invested in various asset
classes: real estate, infrastructure, energy, general private equity investment,
private debt placement, venture capital investments. Our financial team
manages the investment process with hands on approach.

The process includes:

. Setting up investment strategy that suits investors risk appetite and time
horizon

Asset allocation diversification to reduce risk
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Asset management apital

Investment (project/company) selection — pinpointing growth potential
project with risk adjusted return

Defining exit strategy — prior to investing the exit options are determined
Investing

Active management and monitoring — minimizing the risk through
constant hands on the project

Exit — the moment is picked to deliver capital growth surpassing bank
deposits and other conventional ways of saving capital.
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Set up
Investment
strategy

Asset
allocation

Management Asset Projects
& monitoring Management selection

Construct

Investing portfolio

Set up exit
strategy
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VHM CAPITAL CONSULTING

Project Management

S
In order to meet clients’ needs, we set up an engineering consulting company
for engineering consulting, design, project management, and technology
equipment delivery — VHM Capital Consulting. Thus we manage to provide
investors and project sponsors “one stop shop” solutions for developing
investment project — financial and engineering consulting.
Our engineering team has expertise and track record in engineering and
project management of energy projects and infrastructure projects: rooftop
and free land photovoltaic farms, substation, hydropower plant, hydro
infrastructure, biogas power plants, gas stations, waste depot, water treatment
plant, etc.
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VHM CAPITAL CONSULTING

Project Management
-
VHM Capital Consulting Services:

» Project Management throughout the entire process — from concept to
operating phase:

> Development phase

> Structuring financing and fundraising
> Tendering

> EPC contracting

> Construction phase

> Grid connection

> Commissioning
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VHM CAPITAL CONSULTING

Project Management
o f

= Engineering Consulting — feasibility study, project conceptualization,
technology assessment and selection, technology provider, EPC contractor
selection, sub contractors selection, supervision.

- Front-end and back-end design

= Technology equipment delivery (engines, turbines, transformers,
Inverters, solar modules, LED, etc.)

»  Risk management

VHM
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VHM CAPITAL CONSULTING

Project management in development & construction

To produce on time and within the
budget real estate development,
VHM Capital Consulting provides
investors with the following
Services:

vLand assembly for real estate
and  industrial  development
projects.

v Architecture and engineering
design.

v Choosing EPC and negotiating
EPC contract.

v Choosing Supervisory company.

VHM
apital
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VHM CAPITAL CONSULTING

Project management in photovoltaic projects

Turn key project solutions for free land and roof tops photovoltaics. Cooperation |
with a prominent and bankable European EPC contractor and module producer. \We
provide project management, project development, engineering (front-end & back-
end design), EPC contracting, fundraising.
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Project management
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Project management reduces the risk of not being able to deliver a
project within the schedule and budget. We produce a detailed
schedule, task table in each project phase and control its execution.
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- Sectors of focus

Fossil Fuel Energy — thermal power plants, oil & gas

Renewable Energy — wind, hydro, photovoltaic, biomass, biogas,
waste-to-energy.

Energy Efficiency
Hydro power — hydroelectric dams, hydro pump storage
Infrastructure — electric, water, ports, pipelines, roads.

Real Estate — Shopping Malls & Retail, Office Complexes,
Logistics, Residential, Farm Land, Hospitality.

Industry
Energy storage, electro mobility
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Fossil fuel energy
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We have consulted a 270
MW gas fired thermal power
plant (TPP) development
project in Southern Bulgaria.
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VHM CAPITAL CONSULTING

Hydropower and infrastructure
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Out team has expertise to
olf and-mange large and ———
EX hydro power plants
and hydro infrastructure
projects. AR SRR




VHM CAPITAL CONSULTING

Wind energy

We can manage various sizes
of wind energy projects from
concept to grid connection,
commissioning and
operation.
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VHM CAPITAL CONSULTING

Waste-to-energy: Biogas
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Benefits from biogas (Anaerobic digestion - AD)

Biogas plants are very efficient at digesting waste through which bio methane
Is produced. It is a renewable energy source. Biogas plants can utilize
agricultural bio residual products: silage, animal manure, sludge from water
treatment plants, and fresh biological residual. Aside from the ecology the
main benefits are the production of biogas and bio-fertilizers. Additional
benefits: electrical and heat power, bio-methane, savings on capital costs for
waste cleaning systems. Biogas production prevents methane emissions into
the atmosphere. Its recovery reduces global warming.
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VHM CAPITAL CONSULTING

Waste-to-energy: Biogas
- |

Corporate services for investors in biogas
We provide everything you need from A to Z in biogas investments:

v

v

v

Engineering service

Project management from concept to operations
Turn key solution with EPC general contractor
Construction companies tendering

Financial modeling

Project financing

VHM
apital



VHM CAPITAL CONSULTING

Waste-to-energy: Biogas
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Together with our technology partners
we can provide turn-key solutions to VHM
investors in biogas. pital
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Energy efficiency
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VHM CAPITAL CONSULTING

Energy equipment delivery
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We can deliver first class bankable
energy equipment for your project.
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Energy equipment delivery
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VHM CAPITAL

Commercial real estate

VHM
apital

VHM Capital delivers
the following services in
the real estate market:

v Investment consulting

v Investment sales

v Market studies and
analyses

v Valuations

In our portfolio there are
various projects such as —
shopping malls, office
buildings, plots for
developments in various
locations throughout the
country.
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Coal commodity trading

VHM Capital Consulting has
access to coal commodity and
can deliver to international
market substantial quantities
on a long term basis.
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Contact detalls

Vladimir H. Mirchev
Founder & Managing Director
VHM Capital

Email: office@vhmcapital.com
Web: www.vhmcapital.com
Tel: +359 878 312 728

53-55 Totleben bivd.,

1000 Sofia,

Bulgaria



mailto:office@vhmcapital.com
http://www.vhmcapital.com/

OBSTACLES ARE WHAT YOU SEE WHEN YOU TAKE YOUR
EYES OFF YOUR GOAL
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